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by approximately January 15, 2022, start  construction around May, with substantial completion 
around August 2023 and occupancy around December 2023.   
 
The design development cost estimate was budgeted at $20 million from the College, which 
includes hard costs (e.g., the building and site work) and soft costs (e.g., furniture, other planning).  
At the end of the schematic design, Legat brought a project that was under $20 million with a 
design for a sustainable building with net zero energy cost over 12 months.  Legat is in the process 
of applying for an Illinois Clean Energy Community Foundation (ICECF) grant for as much as $2 
million for meeting Net Zero Energy/Living Building Challenges standards.  After reviewing the 
site plans and floor plans, they noted the next step to wrap up design development includes Board 
approval, submissions to the Town of Normal, construction documents design phase, and 
submitting the ICECF grant proposal by December 1. They responded to questions from the Board. 
 
Risk and Vulnerability Assessment 
 
Dr. Cornille introduced Kevin Eack, Director of Risk Management and Public Safety.  Mr. Eack 
joined the College a year ago.  Mr. Eack introduced Steve Riesenberg, Associate Director, Public 
Safety, and Keith Gehrand, Assistant Director of Public Safety-Emergency Management, whowas 
unavailable to join the meeting.  Mr. Eack presented the results of a risk and vulnerability 
assessment conducted at Heartland, which focused upon public safety and emergency 
preparedness.   His report outlined several findings and recommendations to help enhance safety 
at all three Heartland campuses including public safety staffing, technology upgrades, emergency 
planning, and exercises/drills to be phased in as time and other constraints permit.    
 
Board Policy Manual 1st Reading 
 
Dr. Cornille noted work continues reviewing and revising the Board Policy Manual to provide 
clarity and separation between Board Policy and Administrative Standards/Procedures. Tonight, 
there are two policies with proposed revisions and a new policy for college facilities naming rights. 
All three policies include, for information purposes, complementary administrative standards and 
procedures. Ms. Trepac reported on her work with Trustees Janet Hood and Tom Whitt.  
 
Section 3.0. General Administration and Operations:  Ms. Hood thanked Jd Davis, Associate 
Director, Business Office and Purchasing, for her work on the policy project.  The team identified 
additional changes beyond the scope of the project to work on later including revising headings 
and regrouping policies; and she read aloud each proposed revised Board Policy Statement.  Ms. 
Hood read aloud the proposed revised Board Policy statements in this section. 
 
Section 7.0. Business:  Mr. Whitt read aloud the proposed revised statement in this section. 
 
Section 8.0.  Community Relations:  College Facilities Naming Rights Kelli Hill, VP, External 
Relations, proposed adding this timely policy to Section 8.0. and a first reading of that entire 
section will come to the Board in December.  She noted the Foundation leadership has read and 
agrees with the proposed policy, and she read it aloud.  
 
Undergraduate Credit Enrollment Fall 2021 Census Day 
 
Sarah Diel-Hunt, VP, Enrollment and Student Services, reported a 2.5% increase in overall 
undergraduate headcount and a .7% decrease in undergrad credits as compared to last year with 
the largest increases for new and returning students. She noted that in unofficial reporting, other 
community colleges around the state are not reporting as positive numbers.   
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Cabinet Reports 
 
Dr. Diel-Hunt reported that Heartland made the Washington Monthly’s 2021 Best Colleges for 
Student Voting Honor Roll for the 2nd time in a row.  Staff submitted a detailed civic action plan 
for 2018 and 2020 election cycles related to student voter information, registration and voting 
rates.   Based on voter registration and voting rates, Heartland made the National Study of 
Learning, Voting and Engagement honor roll just a little below ISU but ahead of Duke University.   
 
Dr. Diel-Hunt reported on civic engagement activities to celebrate the signing of the Constitution 
with a Talking Politics Panel and Constitutional Questions posted on tables around campus. 
  
Kelli Hill, VP, External Relations, reported the Continuing Education enrollments for the first ~10 
weeks of FY22 are 40% higher than enrollments over those weeks in FY21. These numbers are 
largely due to Kids@Heartland and professional development trainings and noted those exclude 
approximately 4,000 enrollments in Traffic Safety School. 
 
Ms. Hill reported the Challenger Learning Center virtual and face-to-face missions for K12 
students are booked through October. 
 
Ms. Hill thanked the Board for their attendance at the Breakfast on the Quad.  Heartland Night 
Out(side) was one of the biggest events ever held outside at HCC, and brought almost 200 friends 
to the College and raised over $40,000 for the Foundation.   
 
Rick Pearce, Provost/VP, Academic Affairs, reported on Adult Education and Family Literacy 
Week. The ICCB’s Adult Ed Director invited two Heartland employees to speak at an ICCB Board 
meeting:  Kelaia Claveria, Adult Ed Administrative Assistant, on her story as a Heartland ESL 
student, and Khrystyna Sanborn, Assistant Director, Adult Ed Instruction, on Adult Ed program.  
 
Dr. Cornille thanked Jim Hubbard, Executive Director of Facilities, for nearly two decades of work 
at the College. Mr. Hubbard has been responsible for many wonderful things at Heartland, 
including the wind turbine. Mr. Hubbard will retire next month. Mr. Hubbard thanked the Board 
and noted his adult life has been dedicated to serving the nation starting with the US Air Force. 
 
FINANCIAL REPORT 
 
Finance Committee 
 
Committee Chair Janet Hood reported the Finance Committee recommends passing the resolution 
authorizing the sale of debt certificates to fund the beginning implementation of the Facilities 
Master Plan (FMP). She encouraged the trustees to discuss and ask any questions related to the 
Economic Development Council’s proposal for a Standardized Incentive Program. 
 
Finance and Administration 
 
Letisha Trepac, VP, Finance and Administration, took the opportunity to say how glad she is to 
have had the opportunity to work with Mr. Jim Hubbard and to congratulate him on his upcoming 
retirement.  Heartland is eligible for the equity tax and staff will update the FY24 strategic budget 
should the Board approve the levy for that tax next month.  She gave a brief summary of the 
consent agenda action items for surplus equipment/fixed assets and the recommendation to transfer 
funds into restricted fund sources for college initiatives, as well as the non-personnel action items 
to retain a landscape architect to begin implementation of the FMP.  
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HCC Budget FY22 Presentation:  Ms. Trepac noted staff discussed the FY22 budget throughout 
the year and this is the final stage of setting this fiscal year’s budget.  She reviewed the revenue 
sources in the operating fund; the operating revenue and expense graphs illustrate FY17 to FY21 
and how well staff managed the budget including several years of a budgeted deficit that never 
resulted in an actual deficit.  She reported on the following:  funds are transferred out to subsidize 
other funds and to strategically invest in certain initiatives; how the FY22 and FY21 budgets 
compare and differ; revenue drivers (tuition and fees, local tax revenue and state revenue) and 
expense drivers (e.g., salaries and benefits).    She discussed annual credit hours generated from 
FY17 to FY22 (projected) and included the COVID-19 impact. 
 
Tax Abatement Standardized Incentive Program:  Ms. Trepac reported five governmental bodies 
(aka designating units) have already approved the Economic Development Council Standardized 
Incentive and Heartland can choose to sign on or not.  If not, then incentive agreements will come 
to Heartland individually.    The Bloomington-Normal Economic Development Council (BNEDC) 
is the current administrator of the local portion of the Illinois Enterprise Zone.  Ms. Trepac 
described the proposal and what it is meant to do such as creating opportunities for small and large 
businesses, reducing delays in project decision time, incentivizing hiring, requiring performance 
audits by the Enterprise Advisory Board.  She shared Elements of the agreement including the 
purpose: to organize and coordinate efforts of the designating units under provisions of the 
Enterprise Zone Act. 
 
TRUSTEE REPORT 
 
ICCTA 
 
Mr. Tom Whitt reported on the ICCTA meeting in Springfield including responses to the 
governor’s COVID-19 Executive Order; the ICCTA will adopt a state-wide uniform branding 
initiative for Illinois community colleges.  Mr. Whitt hosted a forum on student mental health with 
key presenters Ms. Camille Springer and Dr. Amy Pawlik.  
 
Student Trustee 
 
Ms. Katie Boland did not have a report. 
 
Board Community Outreach 
 
Mr. Joshua Crockett asked the Board to complete the short survey he sent regarding individual 
interests and the purposes for Board outreach into the larger community. He described the 
outcomes of community outreach including positioning the college as a community resource and 
finding new supports for college priorities. Ms. Cecelia Long described using current relationships 
to build other opportunities for the college and exploring community organizations for new 
partnership opportunities; as well as connecting with members of the community. Mr. Crockett 
and Ms. Long plan to reach out to each trustee to discuss the survey.  
 
Calendar of Upcoming Events, Updates and Announcements 
 
Chair Flessner noted the Calendar of Upcoming Events is available to the Board.     
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CONSENT AGENDA ACTION ITEMS 
 
Ms. Becky Ropp moved to: 

• Ratify bills paid during August, 2021. 
• Approve the minutes of the Board meeting of August 17 and the special Board 

meeting of September 7, 2021. 
• Approve and release the closed session minutes of the Board meetings and retreat in 

January, March, April, May and July, 2021; extend non-disclosure of the recordings 
of the closed session portions of the Board meetings, and authorize and direct the 
Board Secretary to destroy such recordings after 18 months. 

• Declare unusable items as surplus and dispose of them as deemed in the best interest 
of the College. 

• Adopt the resolutions authorizing transfer of monies from the Education Fund for 
capital improvements and deferred maintenance and grounds improvements and 
cyber security and risk management/security. 

• Approve the revisions to the Heartland Strategic Plan as presented. 
• Approve the Board Policies 4.0 Educational Program and 5.0 Students as presented. 

Tom Whitt seconded.  A roll call vote was unanimous.  Motion approved.    
 
NON-PERSONNEL ACTION ITEMS  
 
HCC Budget FY2022 
 
Ms. Janet Hood moved to approve the Resolution Adopting the Annual Budget for FY2022.  
Mr. Joshua Crockett seconded. A roll call vote was unanimous.  Motion approved.    
 
Landscape Architect Professional Services 
 
Ms. Becky Ropp moved to partner with Massie, Massie and Associates for landscape 
architectural professional services based on the outcome of a recent Quality-Based Selection 
process. Mr. Tom Whitt seconded. A roll call vote was unanimous.  Motion approved.    
 
Resolution for General Obligation Debt Certificates  
 
Ms. Janet Hood moved to approve the Resolution authorizing and providing for an 
Installment Purchase Agreement for the purpose of paying the cost of purchasing real or 
personal property, or both, in and for the District and for the issue of not to exceed 
$20,250,000 General Obligation Debt Certificates (Limited Tax), of the District evidencing 
the rights to payment under said Agreement, providing for the security for and means of 
payment under said Agreement of said Certificates, and authorizing the sale of said 
Certificates to the purchaser thereof.  Mr. Tom Whitt seconded. A roll call vote was 
unanimous.  Motion approved.    
 
PERSONNEL ACTION ITEMS 
 
Monthly Personnel Actions  
 
Ms. Becky Ropp moved to approve the monthly personnel actions as presented.  Mr. Joshua 
Crockett seconded.  A roll call vote was unanimous.  Motion approved. 
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